Values and Motivators That Drive My Leadership Assignment

This paper should be two-three pages and include:

a.  Your highest priority values for your life.
b.  Your translation of your life values to your personal leadership values;
c.  Your goals for strengthening your leadership values;
d.  Your action steps to begin demonstrating regular (or increased) commitment to these values.
To complete the paper, review the Values and Ethics article.  Reflect on the Assessing Your Values slideshow questions.  Complete the following questionnaire, designed to develop your thinking on this topic.  Then take the next step and identify your values as a whole.  The intent of this assignment is to help with decision making about leadership options, so that you use this knowledge about your most closely held values and motivators to help make decisions.
Questionnaire:
A.  Guided Thought Process.  The following two guided thought processes can be done alone or with a family member or friend.  They will help you to identify your highest priorities.
1.  Close your eyes, take a few deep breaths, and relax.  imagine yourself in a favorite place where you can take a few minutes to think.  The time is many years from now.  You have lived a long and full life. Reflect upon your life from this mature vantage point.  What did you most enjoy experiencing and doing?  What did you most appreciate accomplishing or having?  Write your answers on a piece of paper.
2.  Return to your relaxed position and imagine yourself again in your favorite place.  This time you are still at your current age.  You have just learned that you have a rare illness that has no symptoms but will kill you in six months.  Given only half a year to live, what do you want to experience, change, do accomplish, and have?  Write your answers on a piece of paper.
B.  Ordering Your Values
Take the list that you developed in the above guided thought exercises and order your values from the most to the least important.  List the draft of you ordered values on a piece of paper.
Now, looking at your most important values, think about how those values translate into your leadership values.  Outline the values you hold that will or do now guide the way you lead in your work, your home, and in your personal and/or spiritual life.
C.  Setting Goals
The next step in developing effective leadership that is consistent with the values you hold is to set goals for strengthening or beginning to build on behavior that demonstrates what you believe in.  Values are ideas.  They are the things, experiences, qualities, and principles that you would like to have in your life at work or any other place you lead.  Goals are real and specific.  Goals are objectives that you want to achieve, given the constraints of your time and resources.  To bring your life and leadership into closer alignment with what you consider most worthwhile, use your life of values to guide you in defining your goals.
D.  Designing Effective Goals.
Now define four-five goals that, if met, would strengthen your leadership and behavior.  Start each goal with the word, "To...;" i.e. "To develop my public speaking skills when presenting to a group."  List these goals on a piece of paper.  As you are selecting and writing your leadership goals, here are five questions to ask yourself:
1.  Is this a goal that you really want to devote a lot of time and energy to accomplish?  Or is it a dream of what you would like to have fall in your lap, but are not wiling to work for?  Many people think that they would like to travel around the world, but they aren't willing to save the money this would require, for example.
2.  Is this goal consistent with your highest values?  One reason you may not accomplish a goal is because it doesn't fit in with what is more important to you.  If you value education and your goal is to finish college in the next year, but your highest priorities are family and friends, you may wan to give yourself more time to complete your college goal so that you won't have to neglect your family and friends.
3.  Is this goal achievable?  Is it specific enough so that you will know when you have achieved it?  Is it achievable within a definite time frame that you can set for yourself?  Do you have access to the resources necessary to achieve it?  Instead of saying that you want to "retire on a comfortable income," set a date for retirement and specify an amount of money that you know you can realistically earn and save to support the lifestyle that you want when you retire.  
4.  Is this goal positive?  You are far more likely to achieve goals you are moving toward rather than away from.  For example, instead of setting the negative goal of no longer overeating, give yourself the positive objective of eating three sensible, nutritious meals a day.
5.  Are your goals in balance?  Do most of your goals involve your career and finances while none or almost none have to do with health, relationships, or fun?  Lack of balance is a major source of stress.  if you spend your workday alone in front of a computer terminal, a useful, not too hard to achieve, short-term goal might be to do regular exercise outdoors with other people.
E.  Developing Actions That "Walk the Talk" of Your Leadership Values.
To develop actions steps for your goals, select three of your most important goals, ones that most likely focus on your intention to strengthen or begin building demonstrable and visible leadership behaviors while you are leading in any situation.  For each of the three goals, develop two or three actions that you can begin taking that will help you step forward in accomplishing your goal.  The steps should be manageable and doable, i.e. "have my friend Jodi come to my next class presentation, keep notes, and give me feedback."  Or, "Read the book Public Speaking for Dummies and select two key behaviors to try next week in class."  Put the action steps that will take you closer to achieving each goal under its goal statement, i.e.
Goal 1: To develop my public speaking skills when presenting to a group.
Action Step 1:  Read the book Public Speaking for Dummies and select two key behaviors to try next week in Business Leadership class.
Action Step 2:  Have my friend Jodi come to my next class presentation, keep notes, and give me feedback.
Action Step 3:   ....








Presentation Instructions

After you write your paper, think about how you would like to present it. Use power point and am going to copy and paste in Adobe Spark Video because teacher needs me to speak in the video. I will add a link for my classmate as example please check it and try to make it similar so I can do the video.
Click here:
  My Spark Video Presentation

Little about me: use this info in paper and presentation
I’m 25 years old female. Studding communications and political since and this is my last year in college. I live alone since I was 18. I live in California for 6 years now. My goal in live to have my business and to have children and family and take care of myself after having surgery and gain weight.

My values:
Family 
Marriage
Health
Education
Personal Achievement.

Goals:
Graduate from university with miner in political since.
Maintain my GPA.
Finish university Summer 2019
Start my own business.
Have kids and family.
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